
 

Commodore Perry School District 

November 17, 2025 

School Board Meeting 

AGENDA 

 

 

1.​ Call to Order 

2.​ Roll call 

3.​ Agenda Approval 

​  

4.​ Minutes​for the October 20, 2025 Work Session and  Board Meeting.  

​ ​ ​ Approved as Read___​ ​ Approved as Corrected___ 

5.​ Treasurer’s Report  

6.​ Communications 

         7.​ Report of Committees 

8.​ Superintendent’s Report 

 

               A.  Personnel 

                     1.​ Winter Coaches  
​ ​ Motion for the Board to approve the attached Winter Coaches as presented.  
​ ​  

​      2.​ Resignation  
​ ​ Motion for the Board to approve the resignation of Michelle Goehring, Business Manager/Board Secretary/Food 

Service Director effective January 2, 2026. 
 

     3.​ Business Manager Agreement 
Motion for the Board to approve Shannon Deal as Business Manager/Board Secretary/Food Service Director 
effective November 17, 2025. 
 

      4.​ Conference 
​ ​ Motion for the Board to approve Shannon Deal to attend the PASBO Conference. 
​ ​  

​       5.​ Substitute Teacher Job Description  

​ ​ Motion for the Board to approve the Substitute Teacher Job Description as presented. 

​ ​                 ​  

     ​ B.  Operations 

       1.​ 2026 - 2027  Budget Resolution 

​ It is recommended that the Board approve the 2026-2027 Budget Resolution to not raise 

property taxes above the Act 1 index rate for 2026-2027 of 3.5% as presented. 
​  

​           2.​ Revised Policy 
​ ​ Motion for the Board to approve the second reading of Revised Policy 626 as presented. 
​  

​      3.​ New Policy  
​ ​ Motion for the Board to approve the second reading of New Policy 209.2 as presented. 
​ ​  

  9.   Unfinished Business 

 

​ 10.  New Business 

 

​ 11.   Payment to RT Bus, LLC 

 



​           It is recommended that the Board approve payments to RT Bus, LLC as presented. 

           

​ 12.  Payment of Bills  

       ​          

​ 13.  Adjournment 

       ​         Motion by:_____________________________ Second by:___________________________________ 

        ​         Time of adjournment​ ​ __________ 

 

 


