
 
Commodore Perry School District 

December 3, 2025 
School Board Meeting 

 
 

AGENDA 
 

1.​ Call to Order 
 

2.​ Roll Call 
 

3.​ Recognition of Guests 
A.​ Audit presentation by Shawn Emerson from McGill, Power, and Bell, LLP. 

       
      4.    Reorganization of the Board 

A.   Motion to Temporarily Adjourn for the Purpose of Reorganization of the Board.​   
​        ​ Nominated:____________________ 

Motion by: ____________________​Seconded by: ____________________ 
​        ​ Voice Vote:  Aye/Nay 
 

B.​ Election of a Temporary Chairman 
Nominations for a Temporary Chairman are now open. 
Nomination:  ____________________  ​ by __________________ 
​ ​ ​ ​ ​ ​ Seconded by  __________________ 
Nomination:  ____________________  ​ by __________________ 
​ ​ ​ ​ ​ ​ Seconded by  __________________ 
 
Motion to close nominations ​​ ​ by ____________________ 
​ ​ ​ ​ ​ ​ Seconded by  __________________ 

​ ​  
Voice Vote to Close Nomination:  Aye/Nay 

​ ​ Voice Vote to Appoint Temporary Chairman:  Aye/Nay 
​ C.​ The Board Secretary reads the certificate of election of all new School Directors.  
 
​ D.​ The temporary President will administer the oath of office. 
 
​ Temporary President takes the chair and calls for nominations for President. 
 

Nomination:  ____________________  ​ by __________________ 
​ ​ ​ ​ ​ ​ Seconded by  __________________ 
Nomination:  ____________________  ​ by __________________ 
​ ​ ​ ​ ​ ​ Seconded by  __________________ 
 
Motion to close nominations ​​ ​ by ____________________ 
​ ​ ​ ​ ​ ​ Seconded by  __________________ 

​ ​  
Voice Vote to Close Nomination:  Aye/Nay 

​ ​ Voice Vote to Elect President:  Aye/Nay 
​  
Newly elected President takes over the meeting and calls for nominations for Vice-president. 

 
Nomination:  ____________________  ​ by __________________ 
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​ ​ ​ ​ ​ ​ Seconded by  __________________ 
Nomination:  ____________________  ​ by __________________ 
​ ​ ​ ​ ​ ​ Seconded by  __________________ 
 
 
Motion to close nominations ​​ ​ by ____________________ 

​ ​ ​ ​ ​ Seconded by  __________________ 
​ ​  

Voice Vote to Close Nomination:  Aye/Nay 
 
​ ​ Voice Vote to Elect Vice-President:  Aye/Nay 
 

 
E.   Appointment of Representative to MCCC Board 
 
 

F.    Appointment of PSBA Liaison 
 
 

G.  Approve Dates and Times for 2026 Work Sessions and Business Meetings 
For 2026, the Board sets 6:30 PM as the starting time and the following dates for 
School Board Work Sessions with the Business Meeting to immediately follow.  The 
meetings will take place in the High School Library. 
 

​ January 20 (Tues)​​ May 18​ ​ ​ September  21​ ​  
​ February  17 (Tues)​ June 22​ ​ ​ October  19​  

​ ​ March 16​ ​ July (No Meeting)​​ November 16​  
​ ​ April 21​ ​ ​ August 10  ​ ​ December 2 (Reorganization) 
​ ​ ​ ​  

​             Motion by: ____________________​Seconded by: ____________________ 
​             Vote:​ ​ Yes  _______​ ​ No  _______​ Abstained  _______ 
 
5.    Minutes - Pg. 4 

For the November 17, 2025 Work Session and Board Meeting  
Approved as Read  _______​ ​ Approved as Corrected  _______ 
 

6.    Committee Updates 
 
7.    Superintendent's Report 
                 A.​ Personnel 
​ 1. Volunteer Wrestling Coach 

​       Motion to the Board to approve Allin Reges as a Elementary Volunteer  
Wrestling Coach. 

​      Motion by:___________________Second by:______________________ 
           Vote:​ Yes___​​ No___​​ Abstained___ 
 
 

                 B.​ Academic 
​ 1. 2026-2027 Course Selection - Pg. 9 
​    Motion to the Board to approve the 2026-2027 Course Selection Booklet as  
​    presented. 
​    Motion by:___________________Second by:____________________ 

     ​     Vote:​ Yes___​​ No___​​ Abstained___ 
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​ 2. Tri-State Band Festival 
​     Motion to the Board to approve the Tri-State Band Festival in Mercyhurst  
​     February 12, 2025 through February 14, 2025. 
​      Motion by:___________________Second by:____________________ 
     ​     Vote:​ Yes___​​ No___​​ Abstained___ 
​  

8.    Unfinished Business  
 
9.    New Business 
 
10.   Adjournment 
          Motion by:____________________________ Second by:__________________________________ 
        ​         Time of adjournment​ ​ __________ 
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