Commodore Perry School District

School Board Meeting Minutes
Date: October 19, 2026

Meeting Type: School Board Meeting Minutes

Meeting Opening

e 1. Call to Order @ 6:30 pm- Mr. Jason Snyder
e 2. Pledge of Allegiance - Led by Mr. Jason Snyder
e 3. Roll Call:
o [X]Jason Snyder, President
[- ] Sarah Clites, Vice President
[ X ] Cody Beachy, Member
[- ] Jeffrey Bell, Member
[ X ] Heidi Grinnell, Member
[ X] Ryan Gruver, Member
[ X ] Jason Osborn, Member
[ X1 Kyle Shook, Member
[ X ] Kelly Varner, Member

O O O 0O 0O O O O

Also Present:

Mrs. Samantha Fritz, Board Secretary
Mrs. Shannon Deal, Business Manager
Mrs. Terri Shook

Mr. David Snyder

* % % %

e 4. Minutes for the September 16, 2026 Work Session
Approved as Read: Yes y/
e 5. Minutes for the September 21, 2026 Board Meeting
Approved as Corrected: Yes /
e 6. Minutes for the October 14, 2026 Work Session & Executive Session

Approved as Read: Yes y/



7. Treasurer’s Report - Mrs. Shannon Deal read the report.

e 8. Communications - Nothing to report

9. Report of Committees - Nothing to report

10. Hearing of Visitors / Recognition of Guests - N/A

11. Superintendent’s Report - Read at the October 14, 2026 Work Session.

Personnel

e Motion to approve the resignation of Jordan Castona as the boys basketball 2nd

assistant.
Motion by: Mr. Cody Beachy | Second by: Mr. Jason Osborn
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 [No___ [0 ]Abstained

e Motion to TABLE the approval of Jordan Castona as the boys basketball volunteer
coach. (Timeframe 1 week - October 26, 2026 deadline for vote)

Motion by: Mr. Ryan Gruver | Second by: Mr. Jason Osborn
Vote:[ - ]Yes [ - ]No___ [- ]Abstained

e Motion to approve Brandon Busch as the boys basketball 2nd assistant.

Motion by: Mr. Cody Beachy | Second by: Mr. Ryan Gruver
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 [|No___ [0 ]Abstained

e Motion to approve the resignation of Chris Reich as the boys basketball 3rd assistant.

Motion by: Mr. Cody Beachy | Second by: Mr. Ryan Gruver
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 |No_ [0 ]Abstained

e Motion to TABLE the approval of Chris Reich as the boys basketball volunteer coach.
(Timeframe 1 week - October 26, 2026 deadline for vote)
Motion by: Mr. Ryan Gruver | Second by: Mr. Jason Osborn
Vote:[ - ]Yes [ - ]No___ [- ]Abstained



Motion to approve the following list of Volunteer Wrestling Coaches (Grades 7th -
12th), pending clearances:

o Garet Guthrie, Danik Hinkson, Jake Hornick, Desmond Johnson, Aiden Osborne, Leyton

Zacherl.
Motion by: Mr. Jason Osborn | Second by: Mr. Ryan Gruver
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 [No___ [0 ]Abstained

Motion to approve Taylor Rooks as an Elementary Substitute, pending Clearances.

Motion by: Mr. Cody Beachy | Second by: Mr. Jason Osborn
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 |No_ [0 ]Abstained

Motion to approve Hunter Kelly as Freshman Class Advisor.

Motion by: Mr. Cody Beachy | Second by: Mr. Kyle Shook
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 [No___ [0 ]Abstained

Academic Affairs

No items to report.

Operations

Motion to approve the Second Reading of Board Policies as presented.

Motion by: Mr. Ryan Gruver | Second by: Mr. Kyle Shook
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 [|No___ [0 ]Abstained

Motion to approve the following staff travel requests:

o Shannon Deal, Business Manager:
PASBO Conference (March 2027)

o Samantha Fritz, Confidential Administrative Assistant:
PDE Data Summit (March 2027)

Motion by: Mrs. Kelly Varner | Second by: Mr. Kyle Shook
Motion passed on a voice Vote: [ 7 ]Yesy/ [0 |No_ [0 ]Abstained



e Motion to approve the payment of the school district’s monthly bills and accounts

payables as presented.

Motion by: Mr. Cody Beachy | Second by: Mr. Ryan Gruver
Motion passed on a voice Vote:[ 7 ]Yesy/ [ 0 ]No___ [0 ]Abstained

General Business & Adjournment

e 12. Unfinished Business - Nothing to report.
e 13. New Business - Nothing to report.

e 14. Adjournment
Motion by: Mrs. Kelly Varner | Second by: Mr. Kyle Shook

Meeting Adjournment Time: 6:50 pm

Mr. Jason Snyder, Board President Mrs. Samantha Fritz, Board Secretary
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